“Release Engineering:
It Ain’t What it Was”

Curt Patrick
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| Used to “do it”...

Now | enable developers to do it
(Right)

NETELIX



Changes used to be “final”...



Changes used to be “final”...

Now changes are tentative

NETELIX



Adrian Cockcroft

Keynote at FlowCon 2013:

*Velocity and Volume (or Speed Wins)”
http://www.youtube.com/watch?v=wyWI|3gLpB8o

NETELIX



Changes used to be “final”...

Now changes are tentative

“Don't wait until there is no chance of failure. Release
tentatively when there is a reasonable chance of success.”
Adrian Cockcroft

NETELIX



| used to be an “other’...

NETELIX



| used to be an “other’...

Now | am one of them



What is Different

Now | enable developers to do It.
Now changes are tentative.

Now | am one of them.
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| am still...

A Professional Slacker



Thank you

Question of the day:

What will the next big evolution be for Release
Engineering ?

¥ @mcurtisspatrick

Check these out:
http://jobs.netflix.com/jobs.php?2id=NFX01271

http://

jobs.netflix.com/

jobs.php?id=NFX01176

We are hiring at Em



